In 2004 WWF-Pakistan launched the Gyps Vulture Restoration Project (GVRP), which aims to conserve and manage a population of Oriental White-backed Vultures Gyps bengalensis in captivity until release to the wild becomes possible (Murn et al. 2008) . As part of regional conservation efforts in south Asia (Pain et al. 2008) , the GVRP was started in response to the catastrophic decline of three species of Gyps vulture, due primarily to the effects of veterinary diclofenac (Green et al. 2004 , Oaks et al. 2004 Positive links between the project and the Changa Manga community are an important goal for the GVRP. Since 2008, the local school in Changa Manga has become involved with the project and the students now have information sheets and activity packs about vultures (in Urdu).
There are approximately 60 children at the school, all from families living within Changa Manga forest, and the students make regular visits to the facility to see the vultures. Staff from WWF-Pakistan have given several talks about why vultures are important, why they have been dying and why the facility has been built. Conservation efforts in the Nagar Parkar area will be intensified during 2012 and this will be facilitated by a grant provided by the US Fish and Wildlife Service. The three key aims of the project are, briefly, 1) to establish a Vulture Safe Zone of at least 100km 2 that is free from diclofenac; 2) enhance the availability and use of meloxicam, a known safe alternative to diclofenac and 3) increase awareness of vulture conservation through local advocacy work with veterinarians, farmers and local communities. A longer-term aim of the project is securing transnational cooperation and the establishment of a transnational Vulture Safe Zone in the region.
Apart from the GVRP, concurrent efforts on the conservation breeding of Gyps vultures are progressing rapidly in other countries in the region, particularly in India where three breeding centres are now operating (Vibhu Prakash, personal communications. See also www.vulturerescue.org). The vulture conservation programme in Nepal has also established a breeding centre, vulture restaurants and various community projects (Nick Lindsay, personal communications. See also www.birdlifenepal.org/projects/ vulture.htm).
Most recently, organisations in all three countries (and others) have joined a new and growing partnership called SAVE (Save Asia's Vultures from Extinction). The GVRP looks forward to maintaining its commitment to Gyps vulture conservation in south Asia, and to collaborating with other organisations within SAVE that have similar objectives. 
